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A Swiss group that holds SRO affiliation, a FinIA licence or a banking licence and
wants to serve Asian customers from Singapore has a head start in three respects
and a handicap in one.

The head start is the regulatory track record, the policy set and the management
bench. MAS treats a firm that is already supervised in a FATF member jurisdiction
with a reputation for strict AML enforcement as a lower-risk applicant. The Swiss
AML framework written to the AMLA and the SRO's regulations can be adapted to
PSN02 with modest changes, since both implement the same FATF standard. The
Swiss technology risk framework built to FINMA Circular 2023/1 on operational
risks maps closely to the MAS TRM Guidelines.1 A Swiss group also usually has
executives who have dealt with FINMA or an SRO and who can present the business
to MAS credibly.

The handicap is the Singapore management requirement. MAS requires the
Singapore licensee to be run from Singapore by resident management. A Swiss
group that intends to run the Singapore entity from Zug will not obtain a licence.
The group must hire or relocate a chief executive, a compliance officer and a head of
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technology for Singapore and give the Singapore board real authority. It must
document the intra-group arrangements under which Zug provides services to
Singapore as outsourcing under the MAS Guidelines on Outsourcing. The custody
architecture presents the sharpest version of the problem. If the group's keys are
held in Switzerland, the Singapore licensee's customers' tokens are held outside
Singapore, which conflicts with the requirement that access and operational
controls be maintained in Singapore. Most groups have resolved this by giving the
Singapore entity its own custody environment, with the Swiss custody platform as a
technology provider.

Cross-border perspective
A Zug exchange with SRO affiliation that wants a Singapore MPI should plan the
following sequence. Year one: incorporate the Singapore Pte Ltd, hire the Singapore
chief executive and compliance officer, adapt the AML and technology frameworks
to the MAS Notices, design a Singapore custody environment and file the
application with the Swiss track record in evidence. Year two: respond to MAS
queries, complete the independent assessment, obtain IPA and complete the build-
out. Year three: receive the licence and commence Singapore operations under
Singapore terms, with the Swiss entity continuing to serve European customers.
The group should expect to spend more on the Singapore application than it spent
on the Swiss SRO affiliation and FinIA licence combined, and should expect the
Singapore entity to be a separately managed business and not a branch.

Notes

FINMA Circular 2023/1 "Operational risks and resilience – banks", 1 January
2024; MAS Technology Risk Management Guidelines, January 2021. ↩
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Disclaimer

This article is provided for general information only. It is based on publicly available sources as at its
date of publication. These sources have not been independently verified against licences, regulatory
registers or the records of the entities concerned. It is not legal, tax, financial or investment advice.
Nor is it a recommendation to invest in, transact with or use the services of any entity mentioned.
Law and regulation change frequently, so the content may be incomplete or outdated. To the fullest
extent permitted by law, Dr Alexander Ressos and the publisher of SingaporeIQ exclude all liability
for loss or damage arising from the use of or reliance on this article. Readers should obtain advice on
their specific circumstances before acting or refraining from action.

Names and trademarks of the entities discussed belong to their owners and are used for identification
only. Their mention implies no endorsement, affiliation or allegation of wrongdoing. All Singapore
law advice is provided by a duly licensed and regulated firm of Singapore advocates and solicitors
only  on  the  basis  of  an  express  written  letter  of  engagement.  Corrections  and  updates:
contact@ressos.com.

©  2026  Dr  Alexander  Ressos.  This  article  may  be  quoted  with  attribution  to  SingaporeIQ
(SingaporeIQ.com). Reproduction in full and any commercial use require prior written consent. The
Legal Terms at https://singaporeiq.com/legal-terms apply.
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