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A protocol treasury that needs fiat for salaries, rent and taxes has to convert tokens.
Four routes exist. The first is sale on a centralised exchange and withdrawal to the
entity's bank account. That requires the exchange to have onboarded the entity, the
bank to have accepted the exchange as a counterparty and the amounts to fit the
exchange's and the bank's limits. The second is an over-the-counter trade with a
regulated broker, which handles larger amounts with less market impact and
delivers fiat from the broker's own bank, so the entity's bank sees a transfer from a
regulated counterparty. The third is conversion to a stablecoin and redemption with
the issuer, which for USDC and the Swiss franc stablecoins requires an account with
the issuer and delivers fiat from the issuer's reserve bank. The fourth is a loan
against the tokens from a bank or lender, which produces fiat without a sale and
without a taxable event, at the cost of interest and a margin call risk.

The choice is driven by three considerations. The tax consequence of a sale is
covered in Chapter V for the issuer and Chapter I for the founder. A loan defers it.
The market impact of a sale of a thinly traded token is severe and signals to the
market that the treasury is selling, which an over-the-counter trade reduces. The
bank's reaction to the inflow depends on the counterparty. A transfer from a
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regulated Swiss broker or a stablecoin issuer's bank arrives with a known origin. A
transfer from an exchange in a jurisdiction the bank has not approved will be held
and questioned.

Example
A Zug foundation holds a treasury of 20 million of its own token, worth about CHF
30 million, and needs CHF 2.4 million of fiat a year for grants and operations. It
approaches its Swiss bank with a plan: quarterly sales of CHF 600,000 through a
Swiss OTC broker regulated as a securities firm, with the broker's compliance team
having onboarded the foundation and reviewed the treasury addresses. The bank
approves the counterparty and the schedule. Each quarter the foundation transfers
tokens to the broker's address and receives Swiss francs from the broker's bank with
a reference to the trade confirmation. The bank's transaction monitoring sees a
regulated counterparty and an expected amount. The foundation's auditor receives
the trade confirmations and the on-chain records and signs off the realisation at the
trade price. The alternative plan, a weekly sale on an offshore exchange with
withdrawal to the foundation's account, would have produced forty-eight
unexplained inflows a year and a bank that asked questions each time before closing
the account.

Disclaimer

This article is provided for general information only. It is based on publicly available sources as at its
date of publication. These sources have not been independently verified against licences, regulatory
registers or the records of the entities concerned. It is not legal, tax, financial or investment advice.
Nor is it a recommendation to invest in, transact with or use the services of any entity mentioned.
Law and regulation change frequently, so the content may be incomplete or outdated. To the fullest
extent permitted by law, Dr Alexander Ressos and the publisher of SingaporeIQ exclude all liability
for loss or damage arising from the use of or reliance on this article. Readers should obtain advice on
their specific circumstances before acting or refraining from action.
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Names and trademarks of the entities discussed belong to their owners and are used for identification
only. Their mention implies no endorsement, affiliation or allegation of wrongdoing. All Singapore
law advice is provided by a duly licensed and regulated firm of Singapore advocates and solicitors
only  on  the  basis  of  an  express  written  letter  of  engagement.  Corrections  and  updates:
contact@ressos.com.

©  2026  Dr  Alexander  Ressos.  This  article  may  be  quoted  with  attribution  to  SingaporeIQ
(SingaporeIQ.com). Reproduction in full and any commercial use require prior written consent. The
Legal Terms at https://singaporeiq.com/legal-terms apply.
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