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A group that wants to move functions between the hubs, merge its entities or
change its licensing footprint faces the same approvals as a sale, with the added
question of what happens to the licences at each end. A Swiss AG that absorbs its
Singapore subsidiary by cross-border merger needs the Singapore company's licence
to be surrendered first, because a licence cannot survive the disappearance of its
holder. The Swiss entity cannot inherit it.1 The Singapore business is therefore
transferred by asset sale to the Swiss entity or to a new Singapore entity, with
customer migration, before the merger. A Singapore company that wishes to absorb
a Swiss entity faces the mirror image, with the complication that Singapore has no
statutory cross-border merger procedure, so the Swiss entity is liquidated after
transferring its business.

The move of a licensed activity from one hub to the other is a new licence
application in the receiving hub and a wind-down in the departing one, with the
customer migration in between. Groups that moved their overseas-only Singapore
businesses to Switzerland after the DTSP cut-off followed that path. They obtained
an SRO affiliation and, where needed, a FinIA authorisation in Switzerland, ran a
customer migration under MAS's wind-down expectations and surrendered the
Singapore position. The period during which both entities operate is the dangerous
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one, because the customer assets are in transit and both regulators are watching.
The groups that managed it well ran the two processes in parallel, obtained the
Swiss position before announcing the Singapore closure, and gave customers a
single communication with a single deadline.

Cross-border perspective
A founder planning an exit from a licensed business in either hub should start
eighteen months before the intended sale. The first six months go to the preparation
of the customer-asset reconciliation, the key-management handover plan and the
regulatory file, so that a buyer's due diligence finds nothing it did not expect. The
next six months go to the buyer process. The final six months go to the regulator's
change-of-control review and, where the buyer does not want the custody book, to
the customer migration. A sale that starts without that preparation takes the same
eighteen months and ends with a lower price, because every finding in due diligence
is priced and every regulatory question delays completion. The business that is
easiest to sell is the one that has been run as if a buyer were already looking.

Notes

Merger Act (FusG), SR 221.301, Art. 163a ff. (cross-border mergers; applicable
law of the absorbed company for its dissolution); PILA, SR 291, Art. 163a to
163d. Companies Act 1967 (Singapore) has no general cross-border merger
procedure, so the Singapore company is wound up voluntarily or transfers its
business and is struck off. Part D, Chapter IX. ↩

Disclaimer

This article is provided for general information only. It is based on publicly available sources as at its
date of publication. These sources have not been independently verified against licences, regulatory
registers or the records of the entities concerned. It is not legal, tax, financial or investment advice.
Nor is it a recommendation to invest in, transact with or use the services of any entity mentioned.
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Law and regulation change frequently, so the content may be incomplete or outdated. To the fullest
extent permitted by law, Dr Alexander Ressos and the publisher of SingaporeIQ exclude all liability
for loss or damage arising from the use of or reliance on this article. Readers should obtain advice on
their specific circumstances before acting or refraining from action.

Names and trademarks of the entities discussed belong to their owners and are used for identification
only. Their mention implies no endorsement, affiliation or allegation of wrongdoing. All Singapore
law advice is provided by a duly licensed and regulated firm of Singapore advocates and solicitors
only  on  the  basis  of  an  express  written  letter  of  engagement.  Corrections  and  updates:
contact@ressos.com.

©  2026  Dr  Alexander  Ressos.  This  article  may  be  quoted  with  attribution  to  SingaporeIQ
(SingaporeIQ.com). Reproduction in full and any commercial use require prior written consent. The
Legal Terms at https://singaporeiq.com/legal-terms apply.
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