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In my experience the question arrives in one of three forms. A founder asks where
to put the Asian headquarters of an exchange or a stablecoin issuer. A fund manager
asks where to domicile an Asian digital-asset fund and its manager. A family asks
where to base a family office that holds tokens. In each form the client has usually
already excluded Dubai for reputational or lifestyle reasons and Tokyo for language
and tax, and is left with the two common-law cities.

My answer begins with the regulatory fit. An exchange that wants retail customers,
spot ETFs or stablecoin issuance under a statute in force today chooses Hong Kong.
An exchange that wants an institutional business, access to the Southeast Asian
region and a licence that bankers everywhere recognise chooses Singapore. A
stablecoin issuer in 2026 may well choose Hong Kong for the statute and Singapore
for the Singapore-dollar market. Some have done both. A tokenisation platform for
funds and bonds chooses Singapore for Project Guardian and the variable capital

company, unless its investors are in Greater China.
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Client question

"Is Singapore or Hong Kong safer for a fund that holds tokens?" Both are safe in the
legal sense that matters most to a fund. Both recognise tokens as property, both have
courts that will grant proprietary injunctions against thieves and both have
insolvency regimes that respect a properly constituted trust. The differences lie
elsewhere. Singapore's fund incentives under sections 130 and 13U of the Income
Tax Act 1947 are better documented and more widely used than Hong Kong's
unified fund exemption, though Hong Kong extended its exemption to digital assets
in 2024 and 2025. Singapore's variable capital company has a longer track record
than Hong Kong's open-ended fund company. Hong Kong's banks have moved
faster on tokenised deposits and ETFs. And Hong Kong carries a political overlay
that some investors price and others ignore. Part M, Chapter IV and Part O, Chapter
I1I give the detail. Most of my fund clients choose Singapore, while most of my
clients with mainland Chinese investors choose Hong Kong.

The second element of my answer is the banking and custody reality. Both cities
now have banks that serve licensed crypto firms, but the Singapore relationship
between MAS and the domestic banks is older and the custody offering of DBS is
more mature than any Hong Kong bank's. The third element is the people.
Singapore's compliance and technology talent in digital assets is deeper because the
licensees have been building teams since 2020, while Hong Kong's talent pool was
thinned by the 2020-2022 emigration and is rebuilding. The fourth is tax, where the
two cities are close for investors and differ in detail for traders and employees, as
Part M explains. The fifth is law and courts, where I regard the two as equivalent
and the SICC as a modest advantage to Singapore for a Swiss or European party.

Cross-border perspective

A Zug protocol foundation does not have to choose. The pattern I see most often in
2026 places the treasury and the governance in Zug, the institutional distribution
and the fund in Singapore and, where the protocol has a Greater China user base, a
licensed dealer or platform in Hong Kong. The three regulators know each other
well, cooperate under memoranda of understanding and expect to be told about the
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other entities in the group. What they will not accept is a structure in which the
Singapore company exists only to serve customers elsewhere, which the Part 9
regime now forbids, or a Hong Kong company that serves Hong Kong retail without
a licence. The structure must match the activity in each place, as Part P, Chapter IV
shows.

Disclaimer

This article is provided for general information only. It is based on publicly available sources as at its
date of publication. These sources have not been independently verified against licences, regulatory
registers or the records of the entities concerned. It is not legal, tax, financial or investment advice.
Nor is it a recommendation to invest in, transact with or use the services of any entity mentioned.
Law and regulation change frequently, so the content may be incomplete or outdated. To the fullest
extent permitted by law, Dr Alexander Ressos and the publisher of SingaporelQ exclude all liability
for loss or damage arising from the use of or reliance on this article. Readers should obtain advice on
their specific circumstances before acting or refraining from action.

Names and trademarks of the entities discussed belong to their owners and are used for identification
only. Their mention implies no endorsement, affiliation or allegation of wrongdoing. All Singapore
law advice is provided by a duly licensed and regulated firm of Singapore advocates and solicitors
only on the basis of an express written letter of engagement. Corrections and updates:
contact@ressos.com.
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