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The method of scenarios, which Herman Kahn developed at RAND and Pierre
Wack brought to Shell in 1971, has been used by the Singapore government since its
experiments in the Ministry of Defence in the late 1980s and is applied here to a
financial centre that entered 2026 with S$6.7 trillion in assets under management,
the third-largest foreign exchange market in the world and more than 2,000 single
family offices. In the first scenario, the most probable, Singapore consolidates its
position as an Asian hub on the growth of Asian wealth, provided that it deepens its
capital markets, keeps its client base diversified and manages the social costs of
success. The second scenario describes a world fragmented by the rivalry between
the United States and China, in which Singapore either becomes a valued neutral
ground or is squeezed between two blocs, depending on the credibility of its courts,
its sanctions compliance and its strategic balance. The third scenario sees
tokenisation and artificial intelligence reshape intermediation, which could make
Singapore a reference jurisdiction through Project Guardian and its guidelines on
digital assets and artificial intelligence or erode the advantages of location on which
its wealth management industry rests. The fourth scenario, an integrity crisis larger
than 1MDB or the case of 2023, is the one that Singapore can influence most
directly. It confirms the conclusion of the whole book that the centre has prospered
by selling the world a form of trust adapted to its time.
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Disclaimer

This article is provided for general information only. It is based on publicly available sources as at its
date of publication. These sources have not been independently verified against licences, regulatory
registers or the records of the entities concerned. It is not legal, tax, financial or investment advice.
Nor is it a recommendation to invest in, transact with or use the services of any entity mentioned.
Law and regulation change frequently, so the content may be incomplete or outdated. To the fullest
extent permitted by law, Dr Alexander Ressos and the publisher of SingaporeIQ exclude all liability
for loss or damage arising from the use of or reliance on this article. Readers should obtain advice on
their specific circumstances before acting or refraining from action.

Names and trademarks of the entities discussed belong to their owners and are used for identification
only. Their mention implies no endorsement, affiliation or allegation of wrongdoing. All Singapore
law advice is provided by a duly licensed and regulated firm of Singapore advocates and solicitors
only  on  the  basis  of  an  express  written  letter  of  engagement.  Corrections  and  updates:
contact@ressos.com.

©  2026  Dr  Alexander  Ressos.  This  article  may  be  quoted  with  attribution  to  SingaporeIQ
(SingaporeIQ.com). Reproduction in full and any commercial use require prior written consent. The
Legal Terms at https://singaporeiq.com/legal-terms apply.
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