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Singapore has become the leading location for regional headquarters in Asia, with
about 4,200 regional offices according to an EY study of 2019, because it combines
connectivity, talent, legal certainty, integrity and a corporate tax rate of 17 per cent
with incentives that the Economic Development Board has offered since the 1980s.
The global minimum tax applied in Singapore from 2025 has reduced the value of
concessionary rates for large groups and shifted competition towards grants,
refundable credits and the quality of the local environment. ASEAN has removed
most tariffs on goods traded within the region and launched its Economic
Community in 2015, while services, investment, licensing and the movement of
people remain largely subject to national rules. Singapore's tax agreements with
around 100 jurisdictions, its investment treaties and its role as a seat of arbitration
allow groups to hold and protect their regional investments through Singapore
companies, provided that these companies have real substance under the anti-abuse
rules of the Multilateral Instrument. The main regional risks, from political
upheaval and currency crises to corruption and organised fraud, require structuring,
contractual protection and due diligence that the regional headquarters in Singapore
are expected to design and supervise.
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Disclaimer

This article is provided for general information only. It is based on publicly available sources as at its
date of publication. These sources have not been independently verified against licences, regulatory
registers or the records of the entities concerned. It is not legal, tax, financial or investment advice.
Nor is it a recommendation to invest in, transact with or use the services of any entity mentioned.
Law and regulation change frequently, so the content may be incomplete or outdated. To the fullest
extent permitted by law, Dr Alexander Ressos and the publisher of SingaporeIQ exclude all liability
for loss or damage arising from the use of or reliance on this article. Readers should obtain advice on
their specific circumstances before acting or refraining from action.

Names and trademarks of the entities discussed belong to their owners and are used for identification
only. Their mention implies no endorsement, affiliation or allegation of wrongdoing. All Singapore
law advice is provided by a duly licensed and regulated firm of Singapore advocates and solicitors
only  on  the  basis  of  an  express  written  letter  of  engagement.  Corrections  and  updates:
contact@ressos.com.

©  2026  Dr  Alexander  Ressos.  This  article  may  be  quoted  with  attribution  to  SingaporeIQ
(SingaporeIQ.com). Reproduction in full and any commercial use require prior written consent. The
Legal Terms at https://singaporeiq.com/legal-terms apply.
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